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What was the process?

• SSOM CART charged by SSOM Dean to 
review and update the current Promotion 
and Tenure guidelines

• Sub-Committees for each track were created 
• Sub-Committees spent many months 

studying peer institutions’ promotion criteria
• Sub-committees aligned criteria with 

relevant peer institutions
• Recommendations sent to Dean Marzo, URTC 

and Provost for final approval



When do updates become effective?

• Provost approved updated guidelines
effective July 1, 2021.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

• The number of letters of 
recommendation for each 
track.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

CET Track – Old Guidelines
Promotion to Associate Professor
Old Guidelines –CET Track
3 letters total—

--at least 2 lettersfrom academicians (not 
former mentors or advisors) in the candidate’s 
discipline or specialty area (these can be from 
within the Loyola community

--at least 1 letterfrom someone outside 
LUC.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

CET Track
Promotion to Associate Professor

New Guidelines –CET Track -
4 letters total–
• 1 external letterof recommendation/evaluation
• 3 internal lettersof evaluation
• All letters must come from referees at the 

academic rank of associate professor or its 
equivalent and must exclude letters from the 
candidate’s former mentors or advisors



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

CET Track
Promotion to Professor Old Guidelines –CET 
Track 

--At least 3 lettersfrom non-Loyola 
academicians prominent in the candidate’s 
discipline or specialty area (not former 
mentors or advisors)

--at least 1 letterfrom a Loyola faculty 
member.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

CET Track
Promotion to Professor
New Guidelines –CET Track 
4 letters total
• 3 external lettersof recommendation/evaluation 
• 1 internal letterof recommendation/evaluation 
• All letters must come from referees at the 

academic rank of professor or its equivalent and 
must exclude letters from the candidate’s former 
mentors or advisors 



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ART Track – Old Guidelines 
Promotion to Associate Professor 
with/without Tenure
Old Guidelines –ART Track 
At least 3 lettersfrom non-Loyola 
researchers prominent in the 
candidate’s field of expertise (not 
former mentors or advisors)



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ART Track
Promotion to Associate Professor with/without Tenure

New Guidelines –ART Track –Promotion to Associate Professor with 
Tenure

• Letters from at least 4 to 6 non-Loyola 
researchers, prominent in the 
candidate’s field
–At least 4 not the primary mentors 

during the candidate’s training as a PhD 
student or post-doctoral fellow, or 
current collaborators. 



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ART Track

Promotion to Professor with/without Tenure
Old Guidelines –ART Track
4 letters total—

--at least 3 lettersfrom non-Loyola 
researchers prominent in the candidate’s field 
of expertise (not former mentors or advisors)

--at least 1 letterfrom a Loyola faculty 
member.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ART Track

Promotion to Professor with/without Tenure

New Guidelines –ART Track 
• Letters from at least 4 to 6 non-Loyola 

researchers who are prominent individuals 
in the candidate’s field of expertise
– At least four not the primary mentors during 

the candidate’s training as PhD student or post-
doctoral fellow, or current collaborators. 



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

AET Track
Promotion to Associate Professor 
without Tenure
Old Guidelines –AET Track 
At least 3 lettersfrom non-Loyola 
researchers prominent in the candidate’s 
field of expertise (not former mentors or 
advisors).



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

AET Track
Promotion to Associate Professor without 
Tenure
New Guidelines –AET Track 
• 2 letters of evaluation from non-Loyola 

faculty of appropriate rank; 
• 1 letter of evaluation from a Loyola faculty 

of appropriate rank.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

AET Track
Promotion to Professor without Tenure
Old Guidelines  –AET Track
4 letters total—

--at least 3 lettersfrom non-Loyola 
researchers prominent in the candidate’s field 
of expertise (not former mentors or advisors)

--at least 1 letterfrom a Loyola faculty 
member.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

AET Track

Promotion to Professor without Tenure
New Guidelines –AET Track 
• 2 letters of evaluation from non-Loyola 

faculty of appropriate rank; 
• 1 letter of evaluation from a Loyola faculty 

of appropriate rank.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ACRT Track
Promotion to Associate Professor 
with/without Tenure
Old Guidelines –ACRT Track
3 letters total—

--at least 2 lettersfrom non-Loyola 
academicians (not former mentors or advisors) 
in the candidate’s discipline or specialty area -

--at least 1 letterfrom someone outside or 
within the Loyola community.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ACRT Track
Promotion to Associate Professor with/without 
Tenure

New Guidelines –ACRT Track 
• 2 letters from two non-Loyola academicians (other 

than prior mentors or advisors) in the candidate’s 
discipline or specialty area

• One or more additional letters will be obtained from 
outside or within the Loyola community. 

• All letters must come from referees at the academic 
rank of associate professor or its equivalent and 
must exclude letters from the candidate’s former 
mentors or advisors.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ACRT Track

Promotion to Professor with/without Tenure
Old Guidelines –ACRT Track
4 letters total—

--at least 3 lettersfrom non-Loyola 
academicians prominent in the candidate’s 
discipline or specialty area (not former mentors or 
advisors)

--at least 1 letterfrom a Loyola faculty member.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

ACRT Track

Promotion to Professor with/without Tenure
New Guidelines –ACRT Track
• Promotion to professor and/or the granting of 

tenure will be evaluated using the same criteria as 
detailed for associate professor, with letters from 
non-Loyola researchers evaluating the national and 
international reputation of the candidate. 

• Four letters of recommendation, three external, are 
required for promotion to full professor and must 
exclude letters from the candidate’s former mentors 
or advisors.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

RT Track
Promotion to Associate Professor and 
Professor 
Old and New Guidelines 
4 to 5 lettersnon-Loyola Researchers with 
at least 4 not primary mentors during 
training or current collaborator.



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

CET  
• Four Domains added to assist with clarifying faculty 

activity related to promotion:
– Clinical teaching
– Education
– Research
– Administration

• Added a category on Graduate Medical Trainees who 
are board eligible or board certified in their specialty 
and may be appointed as an Instructor in a CET sub-
track designated as  CET-GME 



Domains



WHAT ARE THE MOST SIGNIFICANT 
CHANGES?

New Track - Academic Scholar Track (AST):  
• A new track for faculty whose work includes significant 

focus on scholarship in the humanities, bioethics, 
health policy or a related field outside of the biomedical 
sciences.  

• This tenure track is imperative to safeguard academic 
freedoms in these areas that include controversial 
topics and generate public pressure. 



• Faculty undergoing promotion this cycle 
now have access to Interfolio.

• Chairs and Administrators/Coordinators 
will have access this week.

• Faculty should follow current process for 
gathering materials to upload in Interfolio.

• Example promotion packet and timeline 
emailed to faculty and chairs.  

INTERFOLIO – REVIEW, PROMOTION AND 
TENURE MODULE 



• SSOM Committee on Academic Rank and 
Tenure
– http://ssom.luc.edu/cart/
– Current SSOM Promotion and Tenure Guidelines

• Faculty Handbook
– http://www.luc.edu/academicaffairs/resources/fac

ultyhandbook/

RESOURCES 

http://ssom.luc.edu/cart/
http://www.luc.edu/academicaffairs/resources/facultyhandbook/


• Faculty should continue to 
follow promotion and tenure 
timeline.  All packets due 
August 1st.

• See example packet for 
compiling materials and 
uploading in Interfolio.

PROMOTION AND TENURE CYCLE



Kayhan Parsi, JD, PhD
Professor of Bioethics

Chair, CART
kparsi@luc.edu

Michelle Pencyla, M.Ed.
Assistant Provost and Director of Faculty Administration

SSOM Room 413
708-216-3354

mpencyla@luc.edu

QUESTIONS?

mailto:kparsi@luc.edu
mailto:mpencyla@luc.edu
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